


Foreword by Archbishop Peter

A Catholic education is a distinctive way of schooling that is infused with a Catholic visisnrabded with
all that our Catholic intellectual tradition offers. It provides students with an understanding of the deep
meaning and value of our humanity, which has been a sustaining good for Australian society for 200 years.

With this great legacy imind, and in a spirit of collegiality and goodwill, | called parish priests together at
the end of 2019 to begin a process of developing new governance arrangements for schools belonging to the
Archdiocese of Melbourne.

After extensive consultation, Melbone Archdiocese Catholic Schools (MACS) was created as a company
limited by guarantee to govern and operate schools that were previously governed by parishes or the
Archdiocese. Through iBtatement of Missioh a ! / { Sy adzaNBSa (K ( ysukgaviahS & OK 2 ;
0KS 06Said 1AYR 2F SRdzOFGA2Y LIRaaArAofSQ Ay |y SyOiNe
O2YYdzyAlASa 2F (GKS t20Ft [/ KdzZNOK>Z gKAOK Ay GdzNYy Aa
This focus on local context aims to eresthat our schools have a eucharistic character that builds

communities gathered around a shared life of faith and worship, which provides an opportunity for personal
transformation for students and their families.

The establishment of School Advisory @cils underscores that commitment. It reflects our conviction that
Catholic education needs parish priests, parents and school leaders working together in mission.

ThisSchool Advisory Council Maniglvritten for the people in each community who have e to work
together to accomplish that shared conviction. The School Advisory Council is entrusted with a role that is
F2dzy RSR 2y / KNARAGQa& Y2RSt 2F aSNBIyiGdK22R (G2 20KSN]

In this proud history, and in the work ahead, we build school communities in wiecHaly Spirit breathes

life and wisdom liberally, and in which that same Spirit inspires new energy for learning the art of wisdom
and growing in knowledge and understanding. | commend this Manual to the 1,500 volunteers who make up
the School Advisory Qacils across 292 schools.

Most Rev. Peter A Comensoli

Archbishop of Melbourne
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Preface

School Advisory Councils are an essential component of governing and operating Catholic schools in the
Archdiocese of Melbourne. They provide a forumdonsultation and participation for parish and school
communities, ensuring that schools are accountable for the decisions they make.

Each council is designed for, and works within, the context of its specific school. As such, School Advisory
Councilsarea A Ay 3 SELINBaA&A2Y 2F (GKS LINAYOALX S 2F &adzaAhl
ensuring that responsibility is taken as prudence and necessity dictate, and local agency is preserved for
school communities as appropriate.

At the same timegach council must be structured to ensure it can properly exercise its role in the important
matters in which it will have input, such as school improvement, master plans, representation on the
principal appointment panel and knowledge about the annualdrid

MACS has produced a range of supporting materials to ensure School Advisory Councils can meet these
goals. These documents include Weorking Together in Missiatharterg developed in partnership with
stakeholders, thdVACS Terms of Refereniwe Stool Advisory Councitemplatesand now thisSchool

Advisory Council ManuaVarious resources are accessible via links from this publication to keep council
members up to date on MACS policy and ensure they are able to undertake their role with coafidenc
Templates have been provided to support the development of structures and processes across the system.

In reading this Manual, | hope you will take away a sense of how a School Advisory Council works: its
purpose, structures and guiding principles, vhilkustrate how its work both fits within the life of each
d0K22f YR &adzLJ2NIa a!/{Q 3I28SNYIyOS NefSo®

Jim Miles Gerard Dalbosco
Executive Director Chair
Melbourne Archdiocese Catholic Schools Melbourne Archdiocese Catholic Schools board
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Introduction

Through service on a School Advisory Council, members of the jami$lschool communities will be

YFETAY3 Yy AYLRNIFYyG O2y iNARodziA2y (2 GKSAN aOKz22f Q
development.

Because of these important responsibilities, it is essential that School Advisory Council members understand
what the councils will do and what their role will be.

ThisSchool Advisory Council Mansapports the aims of th&1ACSTerms of Referenc®r School Advisory
Councilswvhich, contextualised for each individual school, providesithumdation for the operatio of a
School Advisory Council.

The Manuatelivers an overview of Catholic schools and the context in which they operate, before detailing
the principles that inform the role that councils will play to support MACS schools. There is also a
comprehensive werview of how School Advisory Councils will work.

Finally, the Manual links to the important supporting documentation and policies that council members will
need to understand as part of their role.

If you are considering joining a School Advisory Coaneile a current member of one, you will find this
Manual@ content to be an invaluable aid to the contribution you are making to your school.

Catholiceducationin the Archdiocese of Melbourne

Canon 803 of th€ode of Canon Lastates that:
A catholicschool is understood to be one which is under the control of the competent ecclesiastical au¥ority
No school, even if it is in facatholic, may bear the titi&fatholic schodlexcept by the consent of the competent
ecclesiastical authority.
TheWompetent authority(in the Archdiocese of Melbourne is the Archbishop of Melbourne who, as chief
pastor and teacher, is responsible for Catholic schools within his jurisdiction. The Archbishop has an
obligation to watch over and inspect Catholic schoolsaséd in his territory, even those established or
directed by members of religious institutes.

Melbourne Archdiocese Catholic Schools (MACS) has been established by Archbishop Peter A Comensoli to
be responsible for the governance and operation o2 garish primary schools and regional and

archdiocesan secondary colleges in the Archdiocese of Melbo8uat@ol Advisory Councils have been

established in these schools to support and advise the princijed principalJNR Y2 1Sa G KS aO0OK2 2
identity andis the educational leader of the school whas been assignédts operational management and

in collaboration with theparish priest asustodian of missioris mandated to lead the school in drawing

young people and their families into the knaglge and understandg of Jesus of thgospel.

C2NJ SIasS 2F dzAS GKNRdAAK2dziz NBFSNBYyOS G2 WLI NR&aK
FRYAYAEGNT G2NE YSYOSNI 2F +y |ada20AL0A2y 2F OlFy2yA
their role as custodian of missiolVhen used in this documerdnd all School Advisory Council support

documents ustodian of missiaflesignates their specific role in relation to schools and their title in

reference to their exofficio duties on a School Advisory Council.

Together the principadseducational leadeandthe parish priest asustodian of missigrthrough their
collaboraive work with the School Advisory Council, will ensure that, at the local level, Catholic schools
remain‘ctively embedded in the life of the faith communities of the local Church, which in turn is tangibly
manifest in the life of each schaol

MACS gowvms and supports Catholic schools in the Archdiocese to continue the mission of Catholic
education to proclaim the Good News and equip young people with the knowledge, skills and hope to live
meaningful lives and enrich the world around them.

¢ KS GSNY WLI NREAKQ Ada d&ASR AYyGSNOKEFEy3aSlIofte gAGK WLIFNRaKSaQ R
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This is refleted in theStatement of Missiogontained in the MACG&onstitution. The constitution captures
the purpose of MACS and places students at the centre of the mission. The intent is to continue the rich
history of delivering a higljuality Catholic educatiom the Archdiocese of Melbourne.

MACS serves and leaalsCatholic schools in the Archdiocese of Melbourne, including the religious institute
and ministerial public juridic persa@thoos, providinga range of services to support about 20,000 teaching
andnon-teaching staff in 335 Catholic schools serving more than 153,000 students (March 2020 figgires).
the religious institute and ministerial public juridic perssmhoot arenot governed by MAC $hisManual

does notapplyto the operation of any counlcor board in tkese schools.

What are Catholic schools about?

Catholic schools are

accountable foworking togethemwith parents in the education of their children
committed toworking togethemwith the Church in faith education

communty providers of gublic service

committed to the achievement of theationalgoal ofpromoting ¥€quity and excellend®
significant service providers delivering a ceffective service to the community
welcoming communitiethat promote quality interpersonal relationships

inclusive and safeind foder a strong sense of wellbeing

accountable for the proper expenditure of government funds and parent fees
accountable to parents and governments for student learning

€ & &€ &€ €€ €€ €€

Catholic schools
w practise and celebrate Christian values
w offer an outstanding education as schools of first choice for Catholic parents

w provide religious education and opportunities for faith development in communities where prayer and
sacramental celebrations are integral

educate for engagement in civic and pighife, involving community service and issues of social justice
provide highquality academic, social and vocational education

build environments focused on achievement, challenge, creativity and enjoyment

include highly qualified and caring teachersmuitted to the ethos of Catholic education

What are School Advisory Countils

Prior to thetransfer to a corporate entityesponsible for the governance and operation of the schools
Catholic schoolalreadyhad agenerally effectivaradition of advisoryparish education boards and college
boardsundervariousnames in the Archdioces¢. K S ¥ po&-#021¢ mandated School Advisory Councils
aregrounded bothin this strong locafoundation of what has already existed and functioned effectively in
Catholiceducation in the Archdiocesand as part of our wider Catholic tradition that seahvice given in

the framework of mutual respect, right relationship and hope: a foundatibour trinitarian faith

€ € € €

While theMACSoard has fiduciary responsibility for strategic direction and oversight of the management

2F al!/ {Q 2LISNIGA2yas | isteegadto tRefexetudve @rdkkor who/inktur¥ dzy O G A |
determines the appropéte operating model within the company for the delegation to be exercisbd.

MACSooard, as the governing body afl MACS schools, is responsible for making any decision about the
establishment of a council and its arrangements.

Clear lines of authorityreporting and delegation have been established which assign the operational
management of the school to the principal and particular advisory responsibilities @&chtool Advisory
Gouncil.Similarly in relation tothe operational management of th&clool AdvisoryCouncil the principal
acts on delegation bthe MACS Executive Director who in turn acts on delegations from the Moz &

2 Ministerial Council on Education, Employment, Training and Youth Affairs (MCEM¥&lséurne Declaration on Educational Goals
for Young AustraliansviCEETYA, Melbourne, 2008, p. 7.
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The particular advisory responsibilitiebthe School AdvisoryCouncil andthe LINA Y GutHaliityfin@edation
to the operational management of thechool Advisory Counbiave been detailed througtihe provision of:

1 Working Together in Missiana charter for parishes and schools in the Archdiocese of Melbourne

1 MACSTerms of Reference for School Advisory Cougegmplatesfor each school to modify for local
context to establish and operationalise their council.

Below is a summary é&ky staements from those documents.

Advisory in nature

School Advisory Councils are advisory bodies which form an important expression of the educational
partnership that exists between parents, schools, parishes and the wider community to support all students.
Thispartnershipis reflected in the exfficio membership of both the principal and thgarish prieson the

council. What the councildoesis directedby the MACS board througihe Terms of Referenc®r School

Advisory Councils

TheSchool Advisory Coungpitovides a forum for discussion and discermfyevhere parent voice and
communityperspective are available to influenaad supporthe decisions made by the principal apdrish
priestfor the good of school and parish wheliei dzR #ellheiagand outcomeare paramount.

Enhanceelationship betwen parish and school

At the heart of our Catholitradition lies relationship. The relationship between the parish and the school in
the provision of Catholic education is crucial to the faith development and learning outcomes of students,
the enlivening dparish life and the development of community. It is important that schools and councils:

recognise, develop and maintain fruitful relationships within the parish
recognise the role of the school in the overall mission of the parish
recognise the contribtion of parish to school

support the relationshigpetweenschooland parish

=A =/ =/ =4

play an active role in the life of the parish

TheWorking Together in Missiazharter acknowledges that the School Advisory Council plays a role in
supporting theparish priestand principal relationship as a means of building the parish and school
community. There are clear expectations that monthly, if not fortnightly, meetings betweseparish priest
and principal in turn provide a firm foundation for the work of the counoivestment of time and resources
in life-giving relationships betweethe parish priest principal and families breathes life into the Catholic
school community.

Processes and strategies to further cultivate an environment of support and encouragemaungt

induction and formation of School Advisory Council membersdwilleveloped bythe Catholic Archdiocese

of Melbourneand MACS through the combined efforts of the Episcopal Vicar for Catholic Schools and the
School Advisory Councils Secretariat.

Articulate and supportve

Through ongoing discussion and reportitiee relationship between the School Advisory Coupeitish
priestandprincipalprovidesS @A RSy OS G K I (i  &Apddilidied darSstaténters of as@il@saphyQ &
andSy |l 60f ISYRJyaid®I WS K2g (KS aO®e Schedule 4cliuadletie? LIKE A &
Education and Training Reform Regulations 20iQ).

School Advisory Courgflrovide a structure and a process &irared voiceleading to consensusat
supportsthe effective development of the strategic direction of the sch@ar Schedule 4 clauseS[1)(a)in
the Education and Training Reform Regulatiddshool Advisory Couregive opportunity fordialogue
where members listen to each othar a way thatcreatespositive connections and builds good
relationshipsenabling the council to explore ideas and proposdth greater consistencgver time
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What they are

School Advisory Councils

{1 form part of the broader governance framework of MAT8R)

9 are aconsultative, review and advisory body

1 are found in all MACS schools, bgitimary and secondary lexsgWTiM)
1

are guidedn their actionsby the MACStatement of Missiorand an understandig of the history of the
parish,foundersandschool(ToR)

=

are aforum for parentsto share their wisdom with, and offer support tihye principal and the strategic
interestsof the school (TORNTIM)

area sounding board for all stakeholders that provides feedback tgtimeipaland parish priest

are an important poit of liaison with parish pastoral counc{&/TiM)

FNBE | @Sy dzSa F2NJ LI NBYy (i asclic an®sild if\dhedadath& (Wi G K S A NJ C
will fit the pastoral model of each particular gsh or association of parishes (V)i

are a form of Churclay ministry (ToR)

=A =4 =4 =4 =4 4

are ameans of engagement with parents that enables a fruitful participation in consultation on matters
affecting the education of students (VANI).

What they do

The following are somexamples ofvays theSchool Advisory Counailay supportthe school and the
principal:

1 ensuingthat, at the local level, Catholic schools reméictively embedded in the life of the faith
communities of the local Church, which in turn is tangibly nemiin the life of each schdal

§ articulaingand eractingli K S & @ikstog dn@ision and promoingthesct2 2f Q& / | G K2t A O
culture bypromoting faith formation and development

1 encouragngthe partnership and participation dhe school, parish and wider community iretife of
the school angbarish

1 providingadvice to the principal on school improvement, school revigie annual school higet and
other financial mattes, the schoolmasterplan, capital resource planning and méakmance

9 contributingto the selection process for the school principal via membership of the selection panel as
per MACS an@atholic Education Commission of Victoria GEC)polidesand guidelines

1 contributingto the panel that guides the process of principal appraisgier MACS and CECV petic
and guidelines

91 receiingreports from the principal to be informed as per requirements in varidd<CS an€CECV
policies and guidelines

having a process of discernment that provides the foundation for the inductiotoahcilmembers

developng processes of consultation and proirid a forum for discussion and discernment, where
parent voice and perspective are available to inform and support the decisions made fmynitipal
andthe parish priesfor the good ofschool andparish whered i dzR ®efiheiagtand outcomeare
paramount

f understandngand acknowledipgi K G ' y& AYAGAF GABS GKIFG YFGSNRIf €
buildings or other areas of parish property must be approved bytresh priestwho representsheir
parish as the beneficial owner6fK S a OK22f Q&4 f I yR | yR o0dzAf RAy3a
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1

actingwithin the parameters of thdACSTerms of Referenc®r School Advisory Councils

produdnga School Advisory Council Annual Report that acknowledges the activities, achievantents
challenges of theouncil over the past yeaand indicates goals and focus for the following year

undertaking an annual evaluation to reflect upon its performance and areas for improvement.

School Advisory Councils:

1
1
1
1
1
1
1

are not the governing body of alsuol

do not havea decisioamaking authority (W)

do not have a legal identity

do not become involved in the ddg-day management of thechool

are not a forum for parent advocacy or special interest representation

are not aparentsand friendsassociation

are not afundraising forunor fete-organisingcommittee.

List of delegated responsibilities

The principal should inform the School Advisory Council on the following:ftems

1

Shool Bank Accounts and Bankivigtters
0 Opening andlosing of schodbank accounts

Budgets

0 Annual Operatioal/Capital Budgets and Cashflow
0 5 Year VRQA FEince Business Plan and Cashflow

Purchasing

o Preferred suppliers list, per the MACS Primary FAPM process <$100,000

o0 ¢SYRSNE FT2NJ hLISNIGA2ylf tNR2SOGa xbmannZnnn LISNI {8
o TerdersforBuildi@ t N22SOGa& xbmnnnnn LISNI G§SYyRSNJI

o Tenders for¢ Ne2SOita xbmannznnn LISNI G§SYRSNJ

o t dzZNOK' 2 NRSNE xP mgofermtoml Prd@ds) LIdZNOKEF &S 2 NRSNJ

o t dzZNOK 2NRSNE xP mggapialBailding®mjectsldzZNO K &S 2 NRSNJ

) 2080R0Er N chagdonday Gapital I T Projects

Q¢ Q¢ ax
v U uU»y —~

t dzZNOK |

Fee Management

0 Setting or variation of fees, compulsory foit charges, excursions, leviésk (i K A Y 5R6 ingfeasdio X
prior year

0 Setting or variation of fees, compulsory tuition charges, excursions, ke\aés or > 5% increase on prior
year

o Write-offs, discounts, rebates (exemptions of recurrent and capital fees, compulsory tuition charges,
excursions, levies)

Asset Management
o {FfS8S 2F &O0K2 2,000 fehdssdtRpurthase frided x b M n
o0 Sale of shoolproperty (land/buildings)

Note: This is an information stage that has no impact on the decisiaking. It will be used for informing a
stakeholder of specific actions they may wish to be informed about.

3 Financial and Administtive Procedures ManugIMACS Primary Schopppendix to Chapter 1: Authority Matrix
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A representative of th&chool Advisory Counuilll be involvedn the following itemsas determined byhe
appropriateMACS and CECYV palicy

9 schoolreview

1 masterplanning

9 principal appointment
1

principal review.
Multiple schoolswith a single parisipriest

The MAC®oardhas determined that each schowlust have its own School Advisory Couwtih the parish
priest asex-officio member of the council

In a oneschool, oneparish situation, it is straightforward that there will be a single School Advisory Council
with the parish priestandprincipal asex-officio members of the council.

However, in a situation where more than one school is located within a single parish comraanity
overarchingadvisorycouncil covering all of the schools may be advisable in order to support the individual
councils at ach school. Thparish priestand principals will need to discern the various differences and
needs of each school within the omparish contet before deciding on a moderhis discernment should

also give consideration to the number of meetings requizedually for the overarching School Advisory
Council and for each individual schamhd the number of meetings thearish prieswill be required to

attend. Theparish priesis an exofficio member of eacliounciland theMACSTerms of Reference for

Schml Advisory Councildoes not allow for any permanent delegation.

It is suggestethat the overarchingouncil addresesmatters such as Catholidentity, mission religious
instruction and connectedness to parish, whereas each school will have its cabodoncil to address
matters such as school improvementasterplans representation on the principal appointment panel, etc.

However, another model is that there is no overarching School Advisory Chwndiie parish priesimeets

with the principalscollectively from time to timemaintaining thé ex-officio status and avoidingny

permanent delegationAnother possiblexample that focusson ensuringcommunicatioris prioritised

between the parish and schowlvolves thearrangenent of opportunities forthe parish priesto attend

j dzI NIpSthchlgd WK SNAYIaQ 6A0GK GKS a0OKz22f LINAYOALIf& 02N
wellbeing, families in need and local social justice projects.

It is important to keep in mid that, with the evolving reorgasation of parish structures within the
Archdioceselocal circumstanceand structures will be changed to respond to the signs of the times
acknowledging théhallenges, wounds and disruptionsretent years, coupled Wi the life-changing
reality of the COVID pandenfit

Asoutlinedint NOKO A & K2 LJ t S 20 NBentecdsehsfosal/l@t@becaDseparishes remain at

the heart of the gatherin@ T D2 RQa L3¥e2nkdd ® adas thavaly WeeSource our local
communitie€and Walk together towards a morenergised purpose for our local Chu€f. 2).In light of

the Archdioces® jdastoral plan of reimagining our local churches as mission communities, it is envisioned
that the parish priestwill be responsible for the pastoral care of an increasing number of parishes and their
schools.Thismaymean that the instances of uftiple schools withirsingle or multiplgparish communies

could increasinglipecome oullived reality.Therefore, astie Archdiocese embracesissioncommunities
comprisng a family of local faith communities, or whose priest administers multiple paristuetional
structureswill need to beput in placeto supportd 2 G K G KS LINA S & ( Officio tvéntbér & I G A 2 Y
each School Advisory Council dhd individual councils at each school with their various differences and
needs

4 PA ComensolT.ake the Way of the Gospel:-Reagining our local Church as mission communitizgholic Archdiocese of
Melbourne, East Melbourn®021, p. 1.
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Whichever model iseleced, building on the spirit of the recommendationstioé Working Together in
Missioncharter, it is an expectation that thearish priestand the principal meet at least on a monthly basis
if not fortnightly, in the pursuit of maintaining theatholicity of the schooand connectedness to parishnd
providingwhat is best in enhancing educational opportunities for siedentsand their families. In this way
both principal angarish priestultivate an environmet of support and encouragement

Councilstructures

Guide toMACS Terms of Reference for Schblisory Councils

Each school has the flexibility to adaWACSTerms of Reference for School Advisory Coutemitplate to
suit its own particular need3.hree templates have been developed for different contexts:

1. schools in a single parish
2. secondary skools

3. schools belonging to missioncommunitycomprisng a family of local faith communities, or whose
priest administers multiple parishes

The template chosenis to be shaped and contextualised &achschool, and placed on the school website.
It remains a MACS document on company letterhead.

It is the primary task of principals in consultation with frerish priesto work through theyellow
highlightedguidancenotesto determine and calesignthe key elements othe School Advisory Council in
alignment with theappropriateMACSTerms of Reference for School Advisory Couterifplate. This ce
design can be achieved througislaared discernment processhichis ongoingandwill need to occur each
time a new principal or neyarish priesis appointed tahe school or parish. renewal will ensure there
is common ground as a basws them working together in mission.

Please read thMACSTerms of Reference for School Advisory Coutwitgplate appropriate to your school
It is designed t@rovidea MACS schoalith the structure forits School Advisory Council.

Membership

The principle of solidarity means thaicross all 292 schogkhe School Advisory Coundlto comprise a
minimum of sixmembers,ncludngthe exofficio members of principal anglarish priest

For those secondary schools whereassociation otanonicaladministrators is present representative of
the associdbn, most likely the president, will be an-efficio member of the councicting aghe custodian
of mission More details on the role ainassociation otanonicaladministratorscan be founcdn the MACS
website For those secondary schodleat previously had amassociation oflelegatedcanonical
administrators I y | NOK 6 Aire&vallLd@appoiitadyas an @fficio member of the council acting as
the custodian of missiaon

As perthe Working Together in Missiatharter, there is an expectation that there be mutual understanding
and trust between the principal and thmarish priest asustodian of missioas they work together to
O2YFANY GKS LINAYOALN f Q& IcHotldeisgiyoduBcf & 2 F YSYo SNA

Section4d | al! / { & OK 2etehcefar theiSWROE AdRisory @dbifcil outlitieat appointment
to the council occurs following aexpression ofnterest anddiscernmentprocesshat seeks to arrive at a
decision about appointmenBoth theexpression ofnterest anddiscernmentprocess are locally
determined by each MACS schamtd detailed in the comixtualised version of the MAQ®rms of
Reference for School Advisory Courilg S| OK aOK22f Qa ¢SoaAiids

An expression of interest does not mean automatic appointment to the School Advisory Council. When
appointments are being madée need of the coundiwill be given priority in terms of ensurirgbalance

of gender, culiiral diversity and skill setgvhile inclusion of any person who wishes to be a member of the
School Advisory Council is paramouansideration will be given tmembers with particulaskills and
experiencethat meetthe needs of the council
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https://www.macs.vic.edu.au/Our-Schools/School-Advisory-Councils/Terms-of-Reference.aspx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Role-of-Association-of-Canonical-Administrators.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Role-of-Association-of-Canonical-Administrators.pdf

Theparishioneron the School Advisory Counsila person known to be active in the parish. In order to
maintain the connection between parish and schais envisaged that the parishioner who is a member of
the School Advisory Council will liaise with, or may have membership of, the Parish Pastoral Council to
maintain communication between school and parish.

Inthe processof appointingcouncil membersthe principal will consult with thgarish priesfollowing a
process of discernmentVhen appointments are being mageis important to keep in mind th&llowing
key considerationgas outlined in Section 4 of thefinsof Reference, as well aghe need for a balance of
gender, cultural diversity and d$ligets in forming the council

1 Child Safe Standards

1 MACSCode of Conduct for School Advisory Council members
9 conflict ofinterest

1 diversity.

The principal anthe parish priestmay choose to beupported by othes in the appointment proces3he
principalhas the power of appointmenin consultation withthe parish priestand arranges the letters of
appointment.

The principle ofubsidiarityallows the principal ang@arish priesto appoint additional members up to the
recommended maximum of 10, according to local need.

As statebelow, membership must beomposed of people whmeet high standards of community, group
and individuabehaviar, andappreciate, value and share thewzhtional missionrd ethos of the Catholic
Church.

Theprincipal may, following consultation with thgarish priestremove a council member (except tparish
priest) if the principal is of the view thahe member is not complying with the expectatiookthe role of a
council memberor is engaged in conduct unbecoming afoaincil member or prejudicial to the interests of
the school.

Expectations of members

As the School Advisory Council is not a governing body and has nd caildaw or corporatetatus, its
appointedmembers do not need to prove their statusaseldgonsible persaR deféned in theEducation
and Training Reform Regulatigasd thus do not need to undertake théctorian Registratio and
Quialifications AuthorityVRQAfit andproper persondeclarationor the National Police Check.

However councilmembership must bét for purpose anccomposed of people whmeet high standards of
community, group and individuséehaviair, andappreciate, value and share the educational missiaah
ethos of the Catholic Church.

In this light and as stated in tfHdACSTerms of Referenc®r School Advisory Councitgch member of the
council will receive a letter of appointment that will require them to:

f aA3dy G KGShildsatelyodef of®dnduct @vailable from the school)
1 undertake aNorking with Childrertheckas per theWorker Screening Act 2020ic.)

1 accept theMACSCode of Conduct for School Advisory Council members

The schod @hild SafetyCode of Condudffirmsthe educational missionral ethos of the Catholic Church

by helping protect children from sexual and physical haamdmaking sure that people who worvkith or

care for children undergo a thorough checking process. It also sefsonp pagel, the baseline expectation
that, like all members of the school community, council membiirs expected to actively contribute to a
school culture by respecting the dignity of its members, affirming the gospel values of love, care for others,
compassion and justi€®
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https://www.legislation.vic.gov.au/in-force/acts/worker-screening-act-2020/002
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/MACS-Code-of-Conduct-for-School-Advisory-Council-members.pdf

This baseline standard is expanded and made explicit in the AG&Sof Conduct for School Advisory
Council membersThe objective of thi€ode of Conduds to ensure that high standards of community,
group and individuabehaviour are observed by the members in the context of their roles as members of
any School Adsory Council of a MACS school.

Further details on the expectationsyalities and skillseeded bya council membeare outlined clearly in

Section5 ofeach©®K2 2f Q4 ¢SN¥a 2F wSTSNBy OSimifarg &y dodptsdh NJ { OK 2 2
members ofcommitteesof the SchooRdvisory Councilvho are notcouncil members will be held to the

same expectations as those ote@uncil rember, as outlined in Sectidh

Legal status of members

School Advisory Council members are volunteers working collaboratively with the principal in the
stewardship of the school within the context of MACS.

MACS will ensure that under applicable insurgmoembers of a School Adviga€ouncil, committee or
working party are covered by professional indemnity insurance for work undertaken in good faith in the
course of discharging their dutieBublic liability policy covers injury suffered by people who are not
employeesi.e. voluntees.

Furthermorg in relation to injury or damage caused by volunteers, volunteers are protected by section 37 of
the Wrongs Act 1958Vic) which effectively provides that therganisationis liable for anything done, or not
done, in good faith by a volunteer while performing activitiesbehalf of the organisation.

Parent voice

School Advisory Councils provistructure and a process for shared voices leading to consensus that
supportsthe effective development of the strategic direction of the schg@ndgive opportunity for
parent voice andtommunityperspective to be available to the principal ahe parish priesfor the good of
school and parish wher@ (i dzR $eflieiagtand otcomesare paramount.

Parent engagement can be challenging in some schaatsprincipals are encouraged tge the local
school resources as much as possible in order to engage with a wide audience of [itests.
recommendations include:

9 using the peson responsible for family partnerships to assist in leading the process of engaging with
people from multicultural backgrounds

1 engadngwith leaders othe various cultural groups in the school to hold focus groups for people of
different backgrounds

1 bhavingthe same people translate documentation where possible
9 usingthe parent letter to introduce the idea of &hool AdvisoryCouncil.

Further information abouSchool Advisory Councédad other ways in which school communities can be
authentic in engaging parent voican be foundat the following MACS links:

9 School Advisory Councils

Parents as Partners

1
I Families as Partners
1 Family and Community Engagement

Backgroundnformationabout MACSan be foundn the followingwebpages

T Who we are

1 Why MACS?

5 Education and Training Reform Requlatidhshedule 4 clause 15(1)(a).
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https://www.macs.vic.edu.au/Our-Schools/School-Advisory-Councils.aspx
https://www.macs.vic.edu.au/Our-Schools/Parents-as-Partners.aspx
https://www.macs.vic.edu.au/Our-Schools/Curriculum-Learning-Programs/Horizons-of-Hope/Families-as-partners.aspx
https://www.macs.vic.edu.au/Our-Schools/Curriculum-Learning-Programs/Student-Wellbeing/eXcel/Family-and-Community-Engagement.aspx
https://www.macs.vic.edu.au/About-Us/Who-we-are.aspx
https://www.macs.vic.edu.au/About-Us/Why-MACS.aspx
https://www.legislation.vic.gov.au/in-force/statutory-rules/education-and-training-reform-regulations-2017/007

Successioplanning

Succession planning is critical to B2 dzy d@velbpin@nt. It is the responslity of eachcouncilmember to

enhance the profile of theouncilin the parish and school communitiesd bringpotential council

membersto the attention of thecouncilexecutive. Thénclusionof non-councilmembers on committees

and working partiessia useful tool in succession planning. €bencilshould be conscious of the need to

prepare currentouncilmembers for taking the role of office bearers. One way to do this is by introducing a
suitable person to the position of deputy chair 12 montlegdse the chair is due to step down. This

arrangement provides an opportunity for the deputiyairto understudy the chair with a view to taking over

the following year. The depughairO2 dzf R ' f 42 NBf ASGPS G(GKS OKI AyNdr.2 F &2

Councilactivities
Guide to conducting meetings

Council meetings will be structured temonstratethat the care, safety and wellbeing of children and young
peoplearea central and fundamental responsibility of our sctsool

Councilmembers wili

9 contribute in such a way that schambuncil advicavill be based on all available facts, will normally be
readhed by consensus amill be free ofpersonal bias

9 accept the finapositionof the council regardless dheir personal position on any issue
f invest the necessary time, tught and study intoth®© 2 dzy OA f Q& ¢2NJ] 06S0i6SSy I YR
1 refer dayto-day administréive and operational matters groblems to the principal.

Council structures will reflect an understanding and acknowledgment of theo@attadition throughthe
O 2 dzy éddafetdant with prayer and the relational nature of its dealings.

Prayer

Prayer in School Advisory Council meetings should be reflective of our Ctidudilion and allow for
reference to the school charism, missiamdasigns of the times where appropriate.

Prayers at a meeting can be a contradiction in terms. Allowing time to discover the most important
relationship there ig our relationship with God seems at odds with the purpose of the gathering: the
urgent needof the items of business.

Yet prayer gives us an opportunity to align these two purposes to see the work of the meeting as an
expression of our relationgh with God.

Sometimes brief prayers will be apt, but at other times the council members may wapetal time on a

more extended prayer, particularly if there has been something happening in their school community. Some
schools have a school prayer or prayer associated with a founder or patron that should be encdoraged

use on occasion.

The seasonsfahe liturgical yearg Advent,Christmasl.entand Easterg as well as thgospel reading of the
day or the previous Sunday are rich sources of inspiration within our tradDaity Prayeon the MACS
Religious Education websiRESourceis a portal into a rich source of prayer resources. This format models
prayer structures that cahe used in their entirety or adapted to meet the needs of theiandeand local
context as required.
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https://resource-macs.com/daily-prayer/
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Councils are encouraged use thesegrayerresources if neededut to consider that prayer is always
authentic when developed in contexthere is also a resource commissioning and blessing ceremonies
that play an important role imcknowleding (i K Iseivington the School Advisory Council of a Catholic
a0K22f Aa I FT2N¥E2F / KdzZNOK fl& YAYAA(INEQ

Agendas and minutes

Agendas are advance noticesaoheetingthat set out what business will be consideredtie meeting.They
need to becirculatedat least a weelprior to the meetingwith any important proposal hamg been
highlighted and any relevant documentatiaisohaving been circulated.

A properly structured agenda will assist tBehool Advisory Countil make the most of its meetings, and
enable the members to make informedntributionson the basis of sounddvice and constructive debate.
Asuggested modeind further information via dhandoutare availableon the MACS website

The minutes ochool Advisorydtincil meetings must beonsistently formattedwvith clear item headings,
regular spacing and highlighted moments of agreement by consensus.

Wellpresented minutes make it easy for users to locate items of inteagst identify the results of
deliberationsand consensusTheir structure follows the ost of the agenda. Minutes should beaintained
in an appropriate archive system at the sch@oguggestednodeland further information via dhandoutare
availableon the MACS website

Consensus

In the conduct of School AdvisaBpuncil meetingst is important tha conversationsre encouraged.
Good, healthy dialogue where members listen to each other creates positive connections and builds good
relationshipsenabling the council to explore ideas and proposals.

Equally importat is that members enter the meeting wedtepared for the discussions that will take place.

An agenda will have been circulated prior to the meetiwgh any important proposal harg been

highlighted and any relevant documetitan having been circulatedThis will provide an opportunity for
AYF2NYSR RAFE23dz2S (2 GF1S LXFOS NIGKSNI GKIyYy W2FF

It is hoped that a welinformed discussion where each person has had a chance to speak, has been listened
to intently andfeels their ideas have le& respected will lead to proposals and idé&éng agreed to by
consensusAt the heart of an agreement by consensus is the ongoing welfare of the group and good
relationships of the members appropriate to a Catholic School Advisory Council.

Inductionandformation

The hduction andformation procesgsoffered through both MACS and the school aomensurethe
promotion of aCatholic skilset for council members and their role as leaders in the panghschool
community.

Inductionis the formal, structured and supportive method of introducing council members to the School
Advisory Council and MAQBACS provides a basis for inducttbnough the provision of key documents
support resourcesnd annual induction sessions across the ArcleiedEachschoolis responsible foan
inductionprogramthat is customsed to ensure council members understand their role and the role of the
councilwithin the context of the schoand the wider Church

Through their reading of the key documerand emgagement with the school processis expected that
eachmembes A f £ dzy RSNRAUGI YR (KS LlzN1J32asS 2F | {OKz22f |
that purpose.

puf
[\)

6 MACS Terms of Reference for Schblisory CouncilSection 3.
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https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Commissioning-and-blessing-ceremonies.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Suggested-model-SAC-Agenda.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Agenda.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Suggested-model-SAC-Minutes.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Minutes.pdf

Offered by MACS personnel Offered by the school

w Group induction: w Preappointment discernment
0 principals angarish priess w Information packs with access to key foundation
0 chairsqtwice yearly documents
0 membersg annually to celebrate w Chances for potential nominees to discuss the role
new appointments of the council
0 parents¢ annually to explore w Distribution of letters of appointment with acce&s
expressions of interest all documents listed in the letter
w Individual online training members and | w Explorationof the call to strategically share skills
chairs and talents for the betterment of the school
w Regional networks of chairs w Commissioning and blessing ceremonies
w Visits to School Advisory Council w Followup briefings after the first council meeting
meetings w Mentoring and buddy systems

Bythe school

A breakdown of the possiblctivitiesis recommended to form part of any S Y 6 $nNut@nprogram as

well as the purpose behind therhese activities can be listed in Section 4 of the Terms of Reference
through guidance notes B, and 8, which allow schodis demonstrate howthey support new council

members in being inducted to the mission of MACS and the school, and the business and processes of the
council.These meetings do not need to take place separaddlyey could all be part of the one meeting

with the council leadership teamparish priest mentors etc. or in any combination deemed appropriate in

the local context.

Activity Purpose

Pre-appointment 9 Provide an information pack with access to:
discernment process 0 MACSStatement of Mission

school vision andhission

Working Together in Mission

Terms of Reference

MACS Code of Conduct for School Advisory Council members

9 Provide a chance for potential nominees to discuss the role of the counc
and the expectations of a council member with the principal, chapanish

(0)
(0)
(0)
(0)

priest
Letter of 9 Outline expectations
appointment 9 Provide access to all documents listed in the letter
Meeting with the 1 Explain theSchool Advisory Cour@ii  LJdzN1.J2 & S
chair 9 Discuss the role of a member on t8ehool Advisory Council
9 Outline thespecific expectations of the council, as per letter of
appointment
Site visit to school 1 Overviewthe role of the principal in MACS governance framework
to meet with the T hdSNBASE (GKS aoOKz22fQa adNIaGS3IAo
principal 1 Introduce keymembers of the leadership team
First meeting with I Gain awareness of the connection between parish and school
the parish priestand | § Introduce other members and discuss their roles on$uohool Advisory
full council Council

School Advisory Council Manuah1.0¢ 2022 13 EH



Activity Purpose

f 5Aa0dzaa O dzNawgeyeicesvatdVndpdsibng of the position anc
its responsibilities
1 Attend question and answer session

Introductory School | § Undertake professional development with MACS to understand the

Advisory Council practical implications of the role (for expenced members, this might be a
course WNBEFNBaKSNR O2dzNE SO

Meetingwith | Discuss approach to ttéchool Advisory Cour@ii  LIN2 OSaa |
Fft20FU0SR | § /2yRdzOG 2y 3I2Ay3 RA&AOdzaaA2Yya 2y WY
member(s) 1 Answergeneralquestions

91 Provide aebrief of the first meeting
Commissioninggnd | ! Ol y2¢f SR3IS (KI G WASNBAYy3a 2y (KS
blessing ceremony a0K22ft A& I F2NXY 2F [/ KdzZNOK flF& Y
or paraliturgical service that takes plaiceeither the parish or school)

Ongoing sessions 1 Explore the shared understanding that membership on the council isa c

to strategically share skills and talents for the betterment of the school al
the quality of education being provided for all teidents

Formationis the process of ongoing learning and understanding of the ethos and spirit of a Cathobit
and the collective and individual role each member plays in the development of the School Advisory Council.

MACSwill provideappropriate ongoing professional and spiritual formation mateyahd opportunitiesor
School Advisory Counailembers includinghe principaland theparish priestaroundthe core principles
underpinning Catholieducation

Each shoolis responsible for a formatn programfor its councilthat isfocused on the vision and mission of
the school, its particular founders and patrons through their charissf R 1 KS a0K22f Qa 02yy
wider Church through parish and diocese.

Each membebrings to the formatiomprocessa willingness andpennesgeflective of theircommitment to
Catholic education in the parish and schdebrmation aims to develop and enhance thalities and skills
needed bya council memberas outlined inSections of theTerms of Reference.

Offered by MACS personnel ] Offered by the school

w Exploration of: w Reflection on the mission of MACS
o MACSStatement of Mission w Participation in accreditation programs on the
0 Working Together in Mission school charism
w Wl 2g (2 YyIGAIFIGSQ 62 w 22NJAyYy3a GKNRBdAdZAK hOKS
o0 Terms of Reference process
0 School Advisory Council Manual w A day of reflection or annual retreat, if possibl
w Renewal of School Advisory Council w Succession planning
workshops w Exploration of Catholic social teaching,
w Annualvisits to individual schools including the preferential option for the poor
w Annual Archdiocesan School Advisory Coun as an expression of mission as lived out in the
Mass wider Church and its importance to Catit
w Visits to School Advisory Council meetings schools
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Parents andriendsassociations

The role and operation gdarents andriendsassociations within MACS schools vary between primary and
secondary. For primary schoglsey are outlined irsections 2.7and 2.8, and Schedule Bf Chapter 2n the
Financial andddministrativeProceduredManual¢ MACS Primary
Schoolswhich all primary schools have access to.MACS
secondary schoolshey will be outlinedin a policy forparentsand

2a —Fir ial and igati for school lled PFAs

Parents & Friends Association Decision Tree and Compliance Requirements

friendsthat has been shared with theecondary principal i w

reference group and is awaiting foal approval by the MACS \ ST
i |

board. 3 B———

Yhe Parents & Friends (P&F) exist for the benefit and general |; }
good of the scho® A parents andriendsassociation recognises
and values the role that paresplay in the education ofiteir
children and aims to strengthen the partnership between family |¢
school, parish and the wider community. They generally suppot
the school by bringing the community together through
organising fun activities for the children and fami)iehile at the
same time raising funds for the smbl through fetes, rafflesetc.
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On the other hand, School Advisory Councils are advisory bodi
established in schools as part of the MACS governance
framework, working towards the strategy, vision and educatione —

aims of the school. Therefori,can be seen that parentsand o oo
friendsassociation is not the same as a School Advisory Counc | s e °
nor canit be a committee of the council, as eachslaavery

different purpose. The General Guidelinesthedule Butline the structure of garents andriends
associatiorand are to be used in conjunctiorittvsections 2.7 and 2.8 dhe Financial andddministrative
ProceduredManual¢ MACS Primary Schools

Australian Taxaton Ofice

TheCECWinangal Compliance Obligations Guideptures the key financial compliance obligations

applicable toparents andriendsassociations based on the structure of the speafsociationMACS

schoolsonly operate schockontrolledassociationsso the financial and compliancequirements provided

inthe CECYuide fall under model 2a. Thris MACSchools the parents andriendsfinancials must form

LI NI 2F (GKS a0OK22tQa !'yydzadt CAyFLyOAlLft {dGlFdGdSYSyidax

Support documerdtion

Theschoolis required to ensure that a dedicat&thool Advisory Countil 3S 2y GKS aO0OK22f Q
containsup-to-date versions of:

9 the Terms of Reference

9 the School Advisory Council Manual

1 MACS Code of Conduct for School Advisory Council members
9 the School Advisory Council Annual Report

91 alist of council members and key roles

1 alist of committees and membership.

To support a systerwide approach that encourages both solidarity and subsidigtity following
documentsprovide a common approach tesuesaroundestablishment, membership and processof
School Advisory Councils.

7 Financial and Administrative Procedures ManuRIACS Primary Schepbection 2.7.1.
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https://cevn.cecv.catholic.edu.au/Melb/Document-File/Finance/Finance-and-Admin-Procedures-Manual/2-School-Bank-and-Investment-Accounts,-Parents-and.pdf
https://cevn.cecv.catholic.edu.au/Melb/Document-File/Finance/Parents-and-Friends-Association/PFA-Financial-Compliance.pdf
https://cevn.cecv.catholic.edu.au/Melb/Finance/Procedures-Manual

Templates

As per other MACS templates, tHecumensbelowareto be contextualised for each schodDnly
highlighted text can be amended by a MACS school without the approval of the MACS Executive Director.
Guidancenotes and highlightedext areto be removed in thdinal version ofthe document

MACS Terms of Reference for School Advisory Councils

Thisdocumentprovides the structure and scope of work for School Advisory Councils in all MACS schools.
Arising from consultation during the establishmentMACSit was affirmed that thepresence of &chool

Advisory Councih each school ia living expression of the principle of subsidiarity in action aaflects the
consultative nature of Catholic educationhis isnade explicit in the MACEBerms of Reference for School
Advisory Councilss defined by théACS boartl Y R | R LJG SR (&l céhtexdFreés OK2 2t Q&
templatesare provided for different contexts.

Appointment letter template

Theletter of appointmentdetails theexpectations otouncil membersand outlines the conditions of
appointment including:

sigingll K S & Oll@ xfetRGode of Conduct

undertaking a Working with Childre@heck as per the Worker Screening Act

1
1
1 accepingthe MACSCode of Conduct for School Advisory Council members
i attendinginduction and ongoing formation prognes

1

attendingall School Advisory Council meetings.

Annual eport template

The counci@annualreportis an important communication document and is to be drafted using the MACS
approved template

Annual evaluation template

The School Advisory Council must undertakammual evaluationo reflect upon its performance and areas
for improvemer using the MAG&pproved templateWhile essentially an internal improvement process,
F2NJ NI y &Ll NBy Ooktiedevabuatign Sl belinclédedYnYhe Siddool Advisory Council Annual
Report submitted to the principal.

Committee terms of eference template

If a committee or working party is seen as desirable, the M&yipBovedTerms of Reference for
Committees templatés to be used to establish clearly articulated expectatioithe committee or working
group. Tlis templateprovides thestructuresthat need to be adopted

Suggested models

Thefollowing documentare models provided for principals to use during trensitionperiod to support
the establishment of School Advisory Councils in all MACS schools. They are not templates, but suggested
models for communication.

Parent letter¢ transitioning to new councibk

Suggested modéétter to the parentcommunity outlining theestablishment onew School Advisory
Council.
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https://www.macs.vic.edu.au/Our-Schools/School-Advisory-Councils/Terms-of-Reference.aspx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Template-Letter-of-Appointment.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Template-SAC-Annual-Report-Form.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Template-SAC-Evaluation-Form.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Template-ToR-Committees.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Template-ToR-Committees.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Suggested-model-Letter-to-Parents-for-new-SAC.docx

Expression of interest

Suggestednodelrequest for members ahe communityto express interesin being part of the School
AdvisoryCouncil

Agendaand minutes

iggesed modd meetingagendaand minuteswith afocus a providing clear structures to support the
work of thecouncil.

Informationhandouts

Thesestandalonedocuments can & usedfor both induction and formatiomo increasemembeisQ
knowledge orvarioustopics.They @analsobe shared witrawider audienceRather thanproviding the
informationdirectlyin the Manual, he handoutswere designed to baccesedvialinksto keepthe focus
tight, save room and makibem easilyaccessible

School Advisory Council discernment process

Thishandoutoutlinesthe procesdor the parish priestandthe principal to work collaboratively to ensure
that the relationship between parish and school remains central to providing the religious leadership
necessary for the succeséthe mission.

Establishing a School Advisory Council

Thishandoutprovides a outline ofthe suggested process from discernment to completing thienEof
Referenceand establishingnonline presence

Agenda
Backgrond information about the essential role of @genda
Minutes

Backgrond information andyuidarce on how to bestapturein the minutesthe activities and advice
determined throughcouncildiscussion and agreement by consensus

Different governance aangements, shared mission

Not allCatholicschools in the Archdioces# Melbourneare MACS schools. Thiandoutexplains the
differencebetween MACS schools and religious institute and ministerial public juridic person schools

Role of the association of canonical administrators

The role ofanassociation ofanonicd administratorsassociated with secondary schools has shifted from
governancebut retains its primary pastoral role. THiandoutexplains the important role and its
connection with schools.

Policies and dcumentation

Foundationablocuments
These documents give shape and purpose to the work of School Advisory Councils.

School Governance Steering Committee Position Paper

The principal subject of thBosition Papewas to determine the governance arrangements for the 292
schools owned by the Archdiocese, its parishes or adsotseof parishes. Included in its recommendations
were the formation of MACS, the commissioning/@brking Together in Missigand the establishment of a
School Advisory Council for each school to provide a forum for the realisation of transparency,
accountability, consultation and participation.
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https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Suggested-model-SAC-Expressions-of-Interest.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Suggested-model-SAC-Agenda.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Suggested-model-SAC-Minutes.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Discernment-process-for-School-Advisory-Councils.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Establishing-a-School-Advisory-Council.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Agenda.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Minutes.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Religious-Institute-and-Ministerial-Public-Juridic-Person-Schools.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Role-of-Association-of-Canonical-Administrators.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Position-Paper.pdf

MACS Cortgution

TheconstitutionRS G Af & 1 Se& | &aLlS O &s, @lationsHps, roldLandudsyosiities?2 6 2 S O
Section 3: Objects includes the MASI&tement of Missiosee below)The constitutiondetailsthe

membeiQrights and reserve powersnd outlines the role of thedard ofdirectorsto take responsibility for

the fiduciary and strategic aspects of tbtempany It alsodefinesthe role of theexecutive directorThe

constitution creates checks and balances in the relationships between the layers of the comipamythe

member to the boad andto management through thexecutive director

MACS Statement of Mission

A key feature of the cgnstitutiqrparticularly in relation to School Advisory Coundlthe Statement of
Missionii KI i SELINB&aasSa GKS O2, ¥ridis gesighad torpkotect thethblicity yffhe LIdzNIJ2
companyand the schools it governs.

Working Together in Mission

Thischarteroutlines the roles and responsibilities of those who lead the shared work and mission of Catholic
parishes and schools in the Archdiocese of Melboymepecially principalgarish prestsand School
AdvisoryCouncils. It is agreed to and endorsed by the Archbishop of Melbourne and the board of MACS.

Policies

Thefirst four policies listedare individuallycontextualised foeach MACSchooland can be found on each
a OK 2 2 f Q.an eaclSszhibgthie Bolicy in placgand available on the websitavill have been derived
from MACSemplates provided for school use in order to ensure MAESBnpliance \ith the VRQA
minimum standardsMACS schoolsansferredall policies to the MACS templates 12 July 2021Thelast
two policiesbeloware standard acroghe whole system.

Child Safety Policy

This policy dmonstrateshat MACS schoolsold the care, safety and wellbeing of children and young
people as a central and fundamental responsibility of our schaol / §o@mitment is drawn from and
inherent to the teaching and mission of Jesus Christ, with love, justice and the sanctighdfieaan
person at the heart of thgospel.

ChildSafetyCode of Conduct

TheChildSafetyCode of Conduds one of the key strategies to promote child safetyMACSschools by
fostering respectful and caring relationships among alhmhers of the schoatommunity.It recognises the
critical role thateach member ofthe schoolcommunity(including principals, employees, vaoteers,
contractors and clergyplaysin protecting and caring for childrefthe Codés an open and transparent
acknowledgment of the shared values requiredtiserve chilesafe principles and expectations for
appropriate behaviour towards and in the company of children

Complaints Hanting Policy

TheComplaints Hanlihg Policyarisesfrom MAC&ommitment to buildingschool communiesthat feature
positive and respectful relationships. Witteachschool thispolicy celebrates thatelationships are

founded in thegospel values of justice, compassion, reconciliation and kindnessr&8atibnships support

the learning and development of students and value the innate dignity of each person. It is important that
each member of the community, including staff, parents and students, conéstiotthe building of the

school community.
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https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Melbourne-Archdiocese-Catholic-Schools-(MACS)-Constitution-(Final).pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/MACS-Statement-of-Mission.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/MACS-Statement-of-Mission.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/MACS_Working-Together_WEB1.pdf

Enmolment Policy

There is an agreed order of priority for enrolment in MACS schools, which must be followed in the
enrolment policy and procedures. The first priority of Catholic schools is the provision of a Catholic
education for Catholic childrefVhile the majority ofrioritiesremain the same, therder of priority altes
slightly between primary and secondary schaolsccommodate residents of designated priority parishes
and other factors that impact on secondary educati8acramental progresof children and liturgical
attendance will always bsignificant wherconsidering applications for enrolmerleasecheckthe

individual schodD&ebsitefor its enrolment policy

MACS Code of Conduct for School Advisory Council members

Acceptanceof the MACSCode of Conduct for School Advisory Council memieasondition of
FLILRAYGYSYG a 2dzif AYSR Ay (KS f S{(Adsshy GodincilFheJLI2Z A y (i Y
objective of thisCode of Conduds to ensure that high standards of commityy group and individual

behaviour are observed by members in the context of their roles as members of any SchisohA@wouncil

of a MACS school.

This Codéuilds upon the baseline expectation expressed & tha O ICRilé $afe#y Code of Condticét,
like all members of the school community, council niers‘#Hre expected to actively contribute to a school
culture by respecting the dignity of its members, affirming the gospel values of love, care for others,
compassion and justi€

MACS Conflict ointerest Policy forEmployees, Contractors and Consultant

The purpose of this policy is to inform MACS employees, contractors and consultants of their obligations to
disclose confligof interest in order to protect the integrity of MACS and manage risk. Principals are also
aware that the nanagement of related party transactions is covered urtlerMACS Related Party
Transactions Policy included within the MACS Financial Framework.

MACS support structures

MACS office support

As an expression of the principle of solidarity across the sy$hCS provides support to School Advisory
Councilsincludingpolicy guidance and templates for the work of the couridile MACS officassists
schools by providing services which include:

9 provisbn of print and online material

9 assistanceavith the formation of newcouncils

1 professional deMepment for newchairsof councils
1

advice and support to principaésxdparish priests asustodiars of missionin relation to the rde of the
Shool AdvisoryGouncilin their particular setting

9 advice and support to newly appointed principalseétation to the role of the &ool AdvisoryCouncilin
their particular setting

1 support for network and clusteactivities

The purpose of th School Advisory Coursc8ecretariais to support principalandparish priestsn their
responsibilities related to strengthening the parisichool community. The service provides them with
resources and advida working wth existing 8hool AdvisoryCouncik and establishing neeouncils
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The specific formationequirements of individuatouncilsare the responsibility of the relevant principahd
parish priests leaders of the pariglschool communityTo support form#on within schoolsa series of
stakeholdergroup inductiors will beoffered by MACS personnel

9 principals andgarish priests

1 chairsgtwice yearly

1 parentsq annually to explore expressienf interest
9 regional networlk of chairs

MACS personn&lill also support schools through:

1 wisits toindividual schools

1 annual $hool AdvisoryCouncilMass,commissioning andlessingresources

Resources

These documeistestablish, support and maintain the wookthe Terms of Reference and the Manu&hey
may be helpful to readers iangaging with the purpose of the School Advisory Council

RelatedMACSpolicies
Child Safety Code of Conduct (available from the school)
Child Safety Poligavailable from the school)
Complaints Handling Poli¢gvailable fronthe school)

MACS Conflict of IntereBolicy forEmployees, Cdractors and Consultants

1
1
1
1 Enrolment Policyavailable from the school)
1
1 MACS Responsible Persons Policy

1

MACSSchool Insurance Policy

Legal and regulatory citations

9 Education and Training Reform Reqgulations 204.) Schedule 4 clause 16

9 Victorian Registration and Qualifications Aaitity (VRQAmMinimum standards
1 Worker Screening Act 2020ic.) Chapter 3
1 Wrongs Act 1958Vic), section 37

Legacydocuments

9 Horizons of Hope Foundation Statement: Families as partners in Catholic school communities

I School Governancgteering Committee Position Paper

Foundationdocuments

I Constitutionc Melbourne Archdiocese Catholic Schools Ltd

1 Statement of Missioq MACSConstitution clause 3.2

1 WorkingTogether in Missiooharter
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https://www.legislation.vic.gov.au/in-force/statutory-rules/education-and-training-reform-regulations-2017/007
https://www.vrqa.vic.gov.au/schools/Pages/standards-guidelines-requirements-for-schools.aspx
https://www.legislation.vic.gov.au/in-force/acts/worker-screening-act-2020/002
https://www.legislation.vic.gov.au/in-force/acts/wrongs-act-1958/127
https://www.macs.vic.edu.au/CatholicEducationMelbourne/media/Documentation/HoH%20Documents/HoH-families-as-partners.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Position-Paper.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Melbourne-Archdiocese-Catholic-Schools-(MACS)-Constitution-(Final).pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/MACS-Statement-of-Mission.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/MACS_Working-Together_WEB1.pdf

Terms of Reference

Click oran imageto downloadi KS LILINE LINR I (G S (i Scériték. Templates Ardddbe 2 dzNJ & OK
shaped and contextualised feachschool, and placed on the school website.

[Schoal Name] EE] . [School Name] [School Name]
School Advisory Council St School Advisory Council SR, School Advisory Council
Terms of Reference Terms of Reference Terms of Reference

MELBIURNE

quidance for Drofting note - g Drofting note - quidance for use and talloring for @ MACS schoo! hefonging to a
o 3 &

Ea Somthts g M ek gk A DLt E'[:] bl St Bra s AR W 4D A ST Ea

Copies of the templateare available in the@pendicedor your reference.

MACSemplates

1 Templatec Committee Terms of Reference

1 Templatec SchoolAdvisoryCouncilAnnual Report

I Templatec School Advisory Council Appointment Letter

I Templatec School AdvisoryCouncil Evaluation

Suggestednodels

I Suggested mode] Letter to Parents foNew Shool AdvisoryCouncil

1 Suggested mode] School AdvisoryCouncilAgenda

I Suggested mode&] School Advisory Council Expression of Interest

1 Suggested mode] School AdvisoryCouncilMinutes

Supportdocuments andnformation handouts
Financial and Administrative Procedures ManuRIACS Primary Schodts the CEVN websile
Handoutc 10 Sages

Handoutc Agenda

Handoutc Commissioning and Blessing Ceremonies

Handoutc Discernment Process for School Advisory Councils

Handoutc Estalishing a School Advisory Council

Handoutc Minutes

Handoutc Prayer at School Advisory Coundéetings

Handoutc Religious Institute and Ministerial Public Juridic Person Schools

=A =4 =4 =4 A 4 4 4 4 I

Handoutc Role ofan Association of Canonical Administrators
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https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Template-ToR-Committees.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Template-SAC-Annual-Report-Form.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Template-Letter-of-Appointment.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Template-SAC-Evaluation-Form.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Suggested-model-Letter-to-Parents-for-new-SAC.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Suggested-model-SAC-Agenda.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Suggested-model-SAC-Expressions-of-Interest.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Suggested-model-SAC-Minutes.docx
https://cevn.cecv.catholic.edu.au/Melb/Finance/Procedures-Manual
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-10-stages.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Agenda.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Commissioning-and-blessing-ceremonies.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Discernment-process-for-School-Advisory-Councils.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Establishing-a-School-Advisory-Council.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Minutes.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Prayer-at-School-Advisory-Councils.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Religious-Institute-and-Ministerial-Public-Juridic-Person-Schools.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/Handout-Role-of-Association-of-Canonical-Administrators.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/School-Advisory-Council-Terms-of-Reference-single-parish.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/School-Advisory-Council-Terms-of-Reference-secondary-schools.docx
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/School-Advisory-Council-Terms-of-Reference-multiple-parishes.docx

1 MACS Code of Conduct for School Advisory Council members

1 School Advisory Council Manual

Shortened forms

CEC\Catholic Educan Commissiownf VictorialLtd.

MACSMelbourne Achdiocese Catholic Schodisl.

ToR:Terms of Referengapecifically the MAC®erms of Reference for School Advisory Courioilse
adaptedforS OK a! / { & OK 2 Zeinflates éngidduitlanc@dtgstoSpEniigals.
VRQAVictorian Registratio and Qualifications Authiy.

WTiM: WorkingTogetherin Mission Charter for parishes and schoatsthe Archdiocese of Melbourne.

Glossary

Agenda Advancenotice of itemslisted in orderfor discussion at a meeting.

Association ofcanonicaladministrators: A private juridic person in accordance with Canon 116, set up by a
decree of the Archbishogndgoverned by a clearly defined set of statutes. The members arpatish
priests, duly appointed to administer thmemberparishes as outlined in thetatutes.

Canonicabdministrator: A priest who is assignhéd administer a prish Taken in the contextfaCatholic
education in theArchdiocesef Melbourng canonical administrators are parish priestavho collectively
have the beneficial ownership of the land whichregionalcollegesoperate

Catholic Education Commissianf Victoria Ltd: The overarching strategic planning and poliogking body
for Catholicschools in Victoria

Code of Canon Lawhe system of laws and principles made and enforced byntbeearchical authorities of
the Catholic Church to regulate its organisation.

Custodian of missionA parish priestpriest moderator parochial administratgrmember of an association

of canonical administrat@2 NJ ! NJO KndriiredMAda6s®s custodan of the mission and patrimony of

a MACSchool Theyhave a duty to serve theschool orcollege community by providing pastoral outreach

to its families and student&or ease of useustodian of missiowill be refered to asW LJ- NA & K LINRA S & i
throughaut.

Ecclesiastical authorityThe authority which theChurch has been given by Jesus to be exercised in his name
in carrying out the mission entrusted to it.

Education and Training Reform Regulations 2qQ¥ic.} Regulations made under tHeducation and

Training Reform Act 20Q%ic.) thatprescribe matters relating to education, specifically registration of
education and training organisations (including minimum standards for senior secondary courses and criteria
for registration).

Exofficio: Amemberwho is appointedy virtue oftheir position.

Executive DirectarThe Executive Director is appointed by the MACS board to manage the operation of the
a0Kz22fta Ay | OO0O2NRIFIYOS gAGK (GKS AGNIGS3IA0 LXIFYy RSO
Fiduciary Responsibity of all for the duty of care, duty of loyalty and duty of obedience to the organisation

and its members.

Formation The process of ongoing learning and understanding oéthes and spirit of a Catholiclsool,
and the collective and individual roleeh member plays in the development of the School Advisory Council
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https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/MACS-Code-of-Conduct-for-School-Advisory-Council-members.pdf

Induction: Theformal, structured and supportive method of introducing council members to the School
Advisory Council and MACBrough their reading of the key documenisis expectedhat members will
dzy RSNRGF YR GKS LlzN1J32asS 2F || {OK22f | ROAA2NE / 2dzy O

MACS boardBody esponsible for the governance and operation of the 292 schools
Manual: TheSchool Advisory Council Manisaivritten & a guide for the people in each community who

have agreed to work together to accomplish the shared conviction that all need to be working together in
mission.

Melbourne Archdiocese Catholic Schools Lidhe corporate entity that is responsible for thevgonance
and operation of the schools.

Minutes: A record of discussion and agreement by conseasiasmeeting and the followp required

MissionW! & / KNRAGAlIYya ¢S FINB Fff Ay@2f SR Ay O NRBAy3
lifeF2NJ £t LIS2LX Sa Ay Ittt L} I0RMACSaRmenRoMisgioidad WS & dza
expression of this mission within the framework of a Catholic school in the Archdiotcktdbourne.

Parentvoice: A platform provided to parentdo enable them to speak on behalf of theKd& £ RNBy Q& |j dzt
education.

ParishpriestC2 NJ S aS 2F dzaS GKNRBdAK2dzix NBEFSNByOS (2 WL
administrator, member of an association of canonical administratots MOK 6 A 8 K2 LJQ&d Yy 2YA Yy SS
their role as custodian of mission.

Position PaperThe2020document presenting the argument for the trefes of governance of the schools
to MACS.

Solidarity: Unity of action between people who have a common interestaalg

Statement of MissionFoundational statement about the missionary aspect of a Cathaiticolwithin the
Archdiocese of Melbourné€atholic schooling seeks to provide the young with the best kind of education
possible, one that fosters a formation thfe whole person that is deeply and enduringly humaniging

Steering CommitteeThe committee established by the Archbishop to tf@nghe governance of the
schools to MACS by 1 January 2021.

Subsidiarity:Principle indicatinghat a central authorityshould perform only those tasks which cannot be
performed at a more local level

Successioplanning A strategy for the preparation andapsing on of leadership roles.

Terms of Referencelhe document which articulates the scope of work for School Adyi€ouncils and
how the members will work together.

Victorian Registration and QualificatiaAuthority: TheVictorianGovernmen® education and training
regulator that ensures quality in education and training

Working Togetherin Mission The document tht outlinesthe roles and responsibilities of those who lead
the shared work and mission of Catholic parishes and schools in the Archdiocese of Melbspeaugally
principals parish priestand School Advisory Councils.

8/ 1 G K2t A OWHatigsoiir Missiol?l>> / Wi K2t A0 | dzZAGNF f Al S / F YyOSNNI I Hnanpo®
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Appendix 1¢ Schools in a single parish
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[School Name] ﬁﬂ

MELBOURNE

School Advisory Councill AR DIOCEeE e
Terms of Reference

Drafting note ¢ guidancefor use and tailoring for a MACS schaola single parish

ThisMACS Terms of Reference for School Advisory Coutasitplate is designed to assist a Melbourne
Archdiocese Catholic Schools (MACS) school in establishing its School Advisory Council byTeneasirgg a
Reference for [school name] School Advisory Council.docx

The board of MACS recognises the need foh &chool Advisory Council to be appropriaté inthe context of
each schoolThis template is for use by a MACS school in a single parish.

This Terms of Reference is to be shaped and contextualised for your schoal, and‘placed on the school website.
It remains a MACS document on company letterhead and-highlighted text can be amended by a

school without the approval of the MACS Executive Dire¢elowhighlighted'text provides guidance notes

for principals that are to be removed upon completion.

The 11 sections cannot be renumbered or removed, but you may add local contextualised points to the
current sections, as indicated w-lhighlights, provided they.are notiinconsistent with the rest of the
document. No additional numbered sections bamadded so that, inaccordance with the principle of
solidarity, across MACS schools the Terms of Referenee have a shared and familiar structure.

Itis the primary task of principals in consultation with the parish priest to determine adelsign what
model of School Advisory Council they wish to establish in alignment with&& Terms of Reference for
School Advisory Councitemplate.

In a oneschool, ongoarish situation, there'may’be a single School Advisory Council; however, where multiple
schoos are located within a single or multipleparish community, an overarching advisory council covering all
of the schools may be necessary to-address matters such as catholicity, mission and religious instruction. At
the same time, each school willshaveatn School Advisory Council to address local matters such as
representation on the principal app@intment panel, school improvement, master plans and knowledge about
the annual budget.

Each school has the flexibility to'adapt the attachACS Terms of Refence for School Advisory Councils
template to suit its ewn,particular needs in the manner outlined above and iyetl@vhighlighted
guidance notes throughout the Terms of Reference. Further explanation can be foun8chadloéAdvisory
Council Manualizy. R SINJ W/ 2 dzy OAf & (G NHzOG dzNBa Qo

It is important to.recaognise that the nature anale of the School Advisory Council cannot be changed, as
School Advisory Councils form part of the broader governance framework of MACS.

The drafting note page, all guidance notes and all highlightiggeen and yellowg are to be removed once
the Term=f Reference is completed for your school. Please save the Tiggras of Reference for [school
name] School Advisory Council.datx NS LJX I OAy 3 wa OK22f yI YS8 GAUK &2dz
FAYLFIf AASR O2Lk 2F (KS c¢coetdida 2F wSTSNBYyOS 2y &2dzNJ
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https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/School-Advisory-Council-Manual-2022-v1-0.pdf
https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/Documentation/Documents/SAC/School-Advisory-Council-Manual-2022-v1-0.pdf

[SERBBIIREIIE | aschoolthat operates with the consent of the Catholic
Archbishop of Melbourne and is operated and governed by Melbourne
Archdiocese Catholic Schools Ltd (MACS), where formation and education
based on the mission of Jesus and where the teachers are faiththuir
gAlySaa (G2 YR aSNBAOS 2F GKIFG YA N 3 0OK2 2

mission can be found on our website in the School Philosophy Statement. CATHOLIC ARCHDIOCESE
OF MELBOURNE

[Guidance Note 1 to principals: This Terms of Reference is to be contextual
L : h
for your school by gerting the name and logo of the school in the green ‘3
highlighted placeholders. There are 15 instances, including in the header of
first page, the caption under the logo and the file name, where the placeholder for the name of the school
mustbereplacR A K @2dzN) a0K22f Qa yIYSd L 2dz2NJ aOKz22f 232

In addition, the school can insert a brief vision and mission here, and statements that give some clarity to the
context of the logo and charism. Please limit thi®etween 50 and 200 words. More detailed explanations

of your vision and mission can be obtained as indicated by reference to the School Philosophy Statement
(MACS template) via link. Please remove this note and all highlighting in the final publisied géthis

Terms of Reference.]

1. Purpose of the School Advisory €ouacil

The board of MACS has responsibility for the strategic direetion and oversight of the operation and
management of MACS schools, includigHOBINamE |Clear lines ofauthority, repting and delegation
from the MACS board through the Executive Director_delegate theatdpay operational management of

[SERBBIRERE:1o its principal.

Ly 1SSLIAYy3 gA0GK (GKS 2028004 2F GKS al!/{ [ 2vyigdA(dzi.
undertaken in the light of the Gospel, is amesponsible task undertaken by every member of the Catholic
a0K22f 02YYdzyAleQ 4LIp ovI GKS {OK22f ! ROA&A2NE [/ 2dz
wider school community and school leadeWhile the School Advisory Council does not have governance
responsibility or decisiomaking authority, it supports the principal and school leadership and provides an
important connection to the parish.

tKS {OK22f | RIOA &2 NE /bytHeyMAES boaid thxdiigh ik Tekms of R&eiefdd )Y A y S R
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in Missionp. 18).

2. Role of the School Advisory Council

Advisofy iamatlre

The School Adyisory Council provides a forum for discussion and discernment, wheré yzicenand

community perspective are available to inform and support the decisions made by the principal and parish
LINASad Fa GKS OdaAald2RALY 2F YAdaairzy F2N G64KS 3I22R 2
are paramount.

When used in thislocumenttK S G SNY WLI NRaAaK LINARSAGQ gAff AyOf dzRS
YSYOSNI 2F +y | aa20AF0A2y 2F OFy2yAOlf FTRYAYAAUGNT O
contexts anddesignates thi specific role in relation tschools and their title in reference to their-efficio

duties on a School Advisory Counicitluding their role as custodian of mission.

1¢kKS GSN¥Ya WLINBYydiQ FyR WFIYAT&@Q NB d&ASR AyGSNOKFyaSlote |y
LINR Y NB  NZER doghitive,)§ocilal and EmiofioRadevelopment, including persons/people with parental responsibility such as
legal guardians and carers, grandparents, foster parents and extended family members.
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It is important that School Advisory Council members understand that their primary role is to provide
assistance ahadvice on school matters to support the principal in their leadership role. School Advisory
Councils do not have a legal identity and do not become involved in th&oddgy management of the
school. The School Advisory Council must act within the patensiof this Terms of Reference.

The MACS board, as the governing body of MACS schools, is responsible for the common good of Catholic
education in MACS schools in the Archdiocese, and thus is ultimately responsible for making any decision
about the estabishment of a council and its arrangements.

The following are some examples of the many ways the School Advisory Council may support the school and

the principal:
FNIAOdzZ FdAy3a YR SylFOGAy3a (KS aoOK22ft Qa @GAraizy
LINEY2(GAYy3 (KS doodaa@lu@a /| GK2ft A0 SiK

promoting faith formation and development

1

1

1

1 supporting school policies as required

1 giving advice to the principal on issues such as school improvement plans.an@denrolment trends
1 engaging in discussion with the principal about the annual sdinaadiet and otherfinancial matters
1 giving advice to the principal about the school master plan

1

providing capital resource planning and maintenance support to the principal.

3. Council structure

Members of the School Advisory Codncil

Servirg on the School Advisory Council of a Catholic sehool is a form of Church lay ministry. It is a response
to the call to support the local Catholic parish and school communities in a particular way. It is also a means
for members of our community to sharbdir skills and talents for the common good. A wetictioning

council provides rich sources of wisdom andiinsight, as well as a means of strengthening community links
and potential for partnerships.

The [SEROOIRAMES chool Advisory Coungil'is to be magteof a minimum of six and a recommended
maximum of 10 council members'who value and share the educational mission and ethos of the Catholic
Church, comprising at least:

[Guidance Note 2 to principals: The School Advisory Council will need to meetdb®ithe diversity of

schools within MACS. Four optional categories of member have been provided under the additional
categories (R(i) below. Options should be selected only to reflect the variety of arrangements appropriate to
SI OK a OK 2 2 kt.ERoffidiod&sitidns c@ndof lie Sreated for employees of the MACS office, e.g.
business manager (primary schools), learning consultant, regional leadership consultant, regional general
manager, due to potential conflict of interest.

Insert additional mmbers up to the recommended maximum of 10 members. These may, according to local
need, include:]

a) the principal (ex officio)

b) the parish priest (ex officiop@stodian of missiol
c) two parents of children attending the school

d) one parishioner

e) another person wh in the opinion of the principal has the relevant knowledge, skills, expertise or
interest and commitment to the mission of the school to serve a particular need on the council
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rtise or

ol*

A person who is a member of the council under any category from (a) g satisfy the eligibility criteria
under more than one category.

[Guidance Note 3 to principals: *Delete any options not selected. Alphabmtiealwill automatically be
maintained. Remove any asterisks. Additional categories or alternative wordirzeassed as per the
requirements of local context. Please remove this note and all highlighting in the final published version of
this Terms of Reference.]

G GKS LINAYOALIfQa RAAONBGAZ2YSZ YSYoSNE iKS &ao0K:
meetings depending on the content of the agenda. P

[Guidance Note 4 to principals of multiple schools within a single parish community: Please add the
additional paragraph and amend the green highlighted text to provide an outline of the additional
overarding structures or communication strategies that have been put in place to support the individual
councils at each school in a situation where multiple schools are located within a single parish community.
Please remove this note and all highlighting ia fimal published version of this Terms of Reference.]

Additional structures for multiple schools wij a§1gle parish community

As our school is one of multiple schools located within a sin arish community, the parish priest and
principals have detenined that, to support the indivi uncils at each school with their various
differences and needs, the following additional str have been put in place:

ent and induction of members

4 A@t
A process®of discernment

As being a member of a School AdvigBouncil of a Catholic school is a form of Church lay ministry, the
process of appointment is preceded by discernment to assist potential new council members to understand:

1 the vision and mission of MACS, the parish and school

1 the roles, responsibilitiesral processes of MACS and -ﬁchool Advisory Council
1 how council members can support the principal and the parish priest
1

the appropriateness of their personal readiness to serve.
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This discernment process commences when expressions of inmesbught for new council members,
beginning with the provision of an information pack to those interested in nominating for a council position,
or a chance for potential nominees to discuss the role of the council and the expectations of a council
membe with the principal, chair or parish priest.

In keeping with what it means to be and to build Church, the discernment process seeks to arrive at a
decision about appointment which all can accept gracefully and support wholeheartedly (even if some wish
the decision had been different) because they know the group honestly searched together for the Spirit of
God in and for the life of the community.

[Guidance Note ¥ principals: Please add any bullet points to the text below to demonstrate how the
discernment process reflects the mission of MACS and the school.

This will ensure the development of a shared understanding of the role of the School Advisory Casitwil so
meet the needs of your school and parish community. Please remove this note and all highlighting in the final
published version of this Terms of Reference.]

A discernment process ensures that those who have expressed an interest haye had an ofyptartuni
discern their readiness to serve. This procedSalOONMAMEINcludes:

9 reflecting on the mission of MACS and the school

1 exploring the shared understanding that serving on the School Advisory.€ouncil is a means for members
of our community to sharéheir skills and talents for the commen good

9 interviewing those who submitted an expression of interest

91 sharing known background information about the potential memhgength observance of privacy laws
and confidentiality

9 considering lhe good character of the person and, their disposition

1 guaranteeing a balance of gender, cultural diversityand skill sets on the School Advisory Council.

Process of appointment of codhciPmembers

The principal has the power of appointment, reappointmend aemoval of members of the School Advisory
Council, except the parish priest who holds effice ex officio and cannot be removed by the principal.

In appointing council members, thegprincipal will consult with the parish priest following a process of
discenment. The principal and parish priest may choose to be supported by others in the appointment
process. When appointments are béing made, it is important to keep in mind the need for a balance of
gender, cultural diversity and skill sets in forming therawb

Council members are appointed annually at a set time devised by the council. The principal may, in
consultation withithe parish priest, at any time make an additional appointment to the council in the event
of a vacangy"in the.minimum prescribed pmsis or to otherwise fulfil a need on the council; however, any
council memberiso appointed will only hold office until the next set annual appointment round devised by
the council following the appointment and, at this time, may apply for membershipeo€buncil in the

ordinary manner. A preference will be given to new appointees over a repeat nominee (someone who has
previously been on the council, had leave and returned) to ensure ongoing diversity and renewal.

Key considerations in appointment of aoail members

Child Safe Standards

l RKSNBYyOS (2 GKS aokKz22tQa /KAftR {FFS {dFyRINR& Ydz
condition of appointment, council members must have a Working with Children Check, and sign and comply
withtheschod Q&4 / KAt R {FFSde& /2RSS 2F / 2yRdzOG®
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Code of Conduct for School Advisory Council members
CKS ao0OK22fQa /KAfR {I¥Sde /2RS 27F /2yRdzO4G aSida dzLJ

A% 4 A X

a0K22t O2YYdzyAides O2dzy OAf Y Sbvite 6 AldchodW tulliBe bySréspeitiogi SR G
GKS RAIyAdGe 2F AdGa YSYOSNAEI FFFANYAYy3I GKS 3IF2aLI5t

This baseline standard is expanded and made explicit in the MACS Code of Conduct for School Advisory
Councilmembers. The objective of this Code of Conduct is to ensure that high standards of community,
group and individual behaviour are observed by the members in the context of their roles as members of
any School Advisory Council of a MACS school.

Conflict ofinterest

MACS is committed to building School Advisory Councils that are free from fraud or corruption, or the
LISNODSLIiA2y 2F FNIdzR 2NJ O2NNMzZLIGA2Yy @ [/ 2y &EAOQOG 2F Ay
affected by a personal (actual, potenti@ perceived) interest. In such cases, the line between personal and
LINEFSaairzylt O2yRdzOG YlI& 06S02YS o0f d2NNBRX"FYR AyidS
fulfil their responsibilities on the council. Conflicts of interest may akisédo not’need to present a

problem to any School Advisory Council or MACS if they are openly and effectivelyymanaged.

The MACS Conflict of Interest Policy for Employees, Contractors and Consultants addresses the requirements
for disclsure and management of conflicts of interest, and extendssto councihmembers and all members of
any committees of the council. It is a requirement of the role thaticouncikand committee members abide by
and comply with this policy.

Diversity

The School Adsory Council seeks to be inclusive of @l community members and will demonstrate a genuine
commitment to gender equity, cultural diversity and requisite skill sets.

Collectively, council members should bring a range of personal skills and experiendevedwlto the
[SERBBIRERE 5 chool Advisory Council in aécordance with the requirements under Sécfitre role of
individual council members imis Terms of Reference.

Expressions of interest

[Guidance Note 6 principals: Please amend the green highlighted text to provide an outline of the process
for appointing members to the School Advisory Council and how that process is made availabistbhgaiu
community. Please remove this note and all highlighting in the final published version of this Terms of
Reference.]

Generally, expressionsiofiinterest to become a council member are made in advance of the set annual
appointment round devised by the council. The process of applying for membership
School Advisory Ceunci

itthyone interested in becoming a member of
School Adyisory Council may seek advice from the principal, chair or parish priestmodkss of
appointment. Consideration will also be given to succession planning through staggered renewal of
members to ensure continuing institutional memory.

Terms and conditions of appointment

[Guidance Note % principals: Please amend or confirne tireen highlighted text to determine the period

of appointment. Only green highlighted text can be amended by a MACS school without the approval of the
Executive Director. Please remove this note and all highlighting in the final published versiomartisi®f
Reference.]

The period of appointment for council members, excepting the parish priest, the principal and any ether ex

officio appointment, is generally a term [lllfGeealgending on the conclusion of tHEfilgl) year
following their appointnent, with the option of being reappointed for a total of three consecutive terms.
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The parish priest and the principal hold office on the School Advisory Council ex officio, meaning that their
term continues for as long as they occupy that office followudgch they cease to be a member of the
council. Their successor in that office then becomes automatically appointed to the council.

Any other council members who are appointed on the council ex officio due to a specific position in the
school (for examplea business manager) will also have a term of office on the council for as long as they
occupy that office, following which they cease to be a member of the council. Their successor in that office
will be eligible to be appointed to the council, as detemsd by the principal in consultation with the parish
priest.

The other terms and conditions of appointment of council members are contained in a letter of appointment
from the principal and parish priest. A condition of appointment is that the member will:

f arA3dy GKS aoKz22fQa /KAfR {I¥Sde /2RS 27F /2y RdzOi
1 undertake a Working with Children Check as perWwrker Screening Act 2020ic.)

1 accept the MACS Code of Conduct for School Advisory Council members.

The letter of appointment, in a template provided by K8, sets out among other things:

9 terms and conditions that must be agreed to by the proposed councihmember

9 details of expectations of council members

1 acopy of this Terms of Reference

1 acopy of the MACS Code of Conduct for ScAdeisory Council members

91 reference to availability of applicgble MACS schoo[ governance policieg, as provjded invthscMAGJS

Advisory Council Mandal A y Of dzZRAY I3 FAUKS T\ LILX AOFof S aoOKz22f Qa [/ K

Conduct, Complaints Handg Policy and the MACS Conflict of Interest Policy for Employees, Contractors
and Consultants.

The office of a council member will becomé vacant if the member:

9 is absent without the consent of the council from three successive meetings of the counak theée
principal determines otherwise

resigns by notice in writing
is removed from office by thegprineipal (or the MACS Executive Director or board, as applicable)

ceases to occupy therelevanisoffice, in the case of the parish priest, the principal othanyexofficio
appointment to the council

1 is unable toperfarm the role due to ill health.

Any period of office,of a‘council member held during a casual vacancy appointment by the principal (that is,
a period of less,than‘one year between annual appuoent rounds) is disregarded in counting the
maximum- permitted tenure of office of a council member of three consecutive terms.

Induction

[Guidance Note & principals: Please amend the green highlighted text below to demonstrate how you
support new countmembers in being inducted to the mission of MACS and the school, and the business and
processes of the council. This may include lists of further meetings, documentation, calls of welcome, follow
up calls of touching base and introduction to the communit

This will ensure the development of a shared understanding of the role of the School Advisory Council so as to
meet the needs of your school and parish community.

Only green highlighted text can be amended by a MACS school without the approval @fcihig/Ex
Director. Please remove this note and all highlighting in the final published version of this Terms of
Reference.]
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